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1. Revision History

	Revision
	Name
	Date
	Description

	1.0
	Pat Chewning
	14Sept2006
	Initial proposal sent to ISSA Board Members

	2.0
	Pat Chewning
	08DEC2006
	Final for 2007 implementation


2. Introduction 

This is the ISSA Contest Sanctioning process.  The overall objectives for this process are:
· Have the ISSA own the contest sanctioning process and granting of contest status.

· Provide a uniform process for contest directors to follow when seeking a contest status.

· Clarify who owns the decision for granting a contest status.

· Provide mechanisms for uniform publishing of contest specifics (# of events, equipment, venue, etc), so competitors have a clear idea of how the contest is going to be run.

· Provide mechanisms for uniform reporting of contest results (Racer names, disciplines, classes), to ease the effort of entering results into the World Ranking calculations.
· Provide mechanisms for changing contests (Move date, cancel, grant higher or lower status, etc).

3. Overview of Process

[image: image1.emf]1

Contest Sanction 

Application (blank)

Download from ISSA

Web Site

3

Examine for 

completeness.

Send to ISSA Regional

Contest Coordinator

4

Complete and

on-time?

2

Contest Director

Fills in Application

Form

NO

5

Compare to other 

Applications for 

events.

Yes

6

Is further

info needed?

7

Request further

info from Contest

Directors

8

Due date

for Decision?

9

Sanction

Decision

Yes

NO

NO

(wait 

and 

compare

later)

YES

Grant Status

Applied For

Grant

Lower

Status

10

Assign Sanction 

and Publish on 

ISSA Calendar

11

Contest Director 

Notifies Regional

Director of 

Request for 

Change

12

Sanction

Decision

13

Publish Revised 

Sanctions on ISSA 

Calendar

NORMAL

 PROCESS

REVISION

PROCESS

(Date, 

Location, 

Cancellation, 

etc)


4. Sanction Application Information
The information required/desired will be laid out on the Contest Sanction Application form available on slalomkateboarder.com  .  Applications for lower-level sanctions will have just the basic information required.  Applications for higher-level sanctions should have all information completed.

· Required information
· Name of Contest

· Number and type of events (GS, Special Slalom, etc)

· Type of sanction being applied for (World Championships ….. Basic)

· Classes of competitors (Women, Juniors, Open,  PRO, AM, etc)

· Location and description of venue (Surface, pitch, length, etc)
· # of runs for competitors (qualifying and head-to-head)

· Description of permits, insurance, etc.   (Applied for, granted, etc…)

· Additional Information

· Value of prizes and awards.  (Which place gets what prize?)

· Venue attractions (Local and regional information about the location.)

· Competitor amenities. (Transportation, lodging, T-shirts, etc)

· Spectators.  (Likely attendance, seating, means of attracting, etc)
· Press (Television, newspaper, magazine and other coverage.)

· Equipment (Ramps, timing, crowd-control, display boards, etc)

· Personnel (Conehead experience, organizer’s experience, announcers, etc)
5. Granting of Sanctions

5.1. ISSA Administration

The ISSA will administer the process of granting sanctions for slalom skateboard events.  (NOTE:  Not downhill, not freestyle, not “street”, not “vert” … etc.)  Only contests sanctioned under this process can use the words “ISSA” in contest promotional materials, including “The ISSA World Championships”. 
At the beginning of the calendar year, the ISSA will announce the appointments of the Regional Contest Coordinators and the number of each competition status to be allowed per region.
5.2. Regional Contest Coordinators

The ISSA will assign Regional Contest Coordinators to handle the sanctioning process within their regions.  These regional coordinators will have sole power to assign sanctions within the region.  For the World Championships, the whole ISSA Board of Directors are the Contest Coordinators, and will vote for awarding the ISSA World Championship sanction.

It is suggested (but not required) that the Regional Contest Coordinators be arranged for each region in this manner:

· A single Regional Contest Coordinator (member of the ISSA Board of Directors) for each region – to act as coordinator and spokesman for that region.
· Two volunteer racer representatives to help the Regional Contest Coordinator.
5.3.   Discussion and Lobbying

The ISSA will establish forums on www.slalomskateboarder.com to discuss the merits of various contest sanction proposals and to allow lobbying by interested parties.   Lobbying by email, telephone, in person, and other forms will also take place.  Healthy discussion about the pros and cons of various contests will lead to better future contests.
5.4.   Decision Making

The Regional Contest Coordinators are the decision making body for the award of ISSA contest sanctions.  The decisions of the Regional Contest Coordinators are final and cannot be appealed.

5.5. Criteria for Granting a Contest Sanction

Each year, the ISSA shall provide a list of criteria for the Regional Contest Coordinators to follow as they make decisions on granting contest sanctions.  The list may include items that are required to attain a certain contest status, or items to be considered before granting a contest sanction. 
6. Publication of Sanctions

The ISSA will establish an area within www.slalomskateboarder.com to publish the final contest sanctions granted by the Regional Contest Coordinators.

7. Reporting of Contest Results

The contest director for each sanctioned contest will report the OFFICIAL results of the contest to the ISSA Regional Contest Coordinator on an approved Contest Results form.  These results should be reported within 1 week of the contest.   Results are not official until this form is received.

8. CANCELLATION AND Changes to Events

This formal contest sanctioning process should ensure that cancellation and changes are minimized.  If a cancellation or change is needed, the Regional Contest Coordinators are empowered to make the changes.

Immediately upon becoming aware of a need for a change, the contest director should notify the appropriate Regional Contest Coordinator and make a request for a change.  The Regional Contest Coordinators can decide to accept the change, grant a lower status, transfer the status to another event, or “fix” the problem in any way that does not violate the # of contest status’s assigned to that region.
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